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What emerged?é A Education

A Critical Issue(s) A Employer Engagement

A First of Its Kind (Mayor) A Priority Sectors

ADondt Reinvent What EAXSTEN S



= AT T
SHORT-TERM RECOMMENDATIONS
AND IMMEDIATE ACTION ITEMS

To take place within the next twelve months.



Recommendations:

1. Adopt Priority Sectors as a
Citywide Focus

-Advanced Manufacturing
-Healthcare

-Clean Tech/Energy
-Communications/IT
-Biotech/Life Sciences

A Platform/Theme
A Already in use (CC/SDWP)

A Annual analysis/research

!- A Specific, doable, useful
and no cost

a \




2. Commit to Building a Thinkabit -style Lab Within Each Priority Sector

A Start with Northrup Grumman , SHARP and SDG&E

A Existing biotechnology models (expand/enhancefi Venter, Salk, etc.)
A Engage five times as many students and teachers

A Employer leadership and commitment



3. Workforce Innovation and
Opportunity Act Funding

A Work with SDWP to
determine a strong and
appropriate alignment of
federal DOL funds with the
Priority Sectors

Philanthropic Support?

4. High School/Community
Coll ege oBridge

A Create Bridge Programs
connecting high schools and
community colleges that
align with each of the
Priority Sectors

Philanthropic Support?



5. Neighborhood Incentives???

A May not be short -term or immediate

A Fiscal incentives for businesses locating and/or expanding within specific
neighborhoods (Southeast San Diego, City Heights, Barrio Logan, etc.)

A Permits, fees, taxes credits, other benefits (NYC/NYS model)

A Civic SD?
A Jacobs, Price, etc.

6 . Bends Web P

AAligned with
technology upgrades
and enhancements

A LinkedLearning ?
A One San Diego?




LONG -TERM RECOMMENDATIONS
AND ONGOING EFFORTS

To take place and continue over the next several years.




1. Ongoing Committee: Pipeline Building/Development

A Focused on education, training and retraining

A Chaired by Constance Carroll and Peter Callstrom??
A Meets quarterly

A Briefs/updates Mayor and City quarterly

2. Ongoing Committee:
Business/Industry Development

A Focused on business creation
and growth

A Chaired by Mary  Walshok and
CONNECT?

A Meets quarterly

A Briefs/updates Mayor and City
guarterly

A Annual Compact Event?



